
 

 

 

Governing Board Retreat Agenda   
Saturday, Oct. 6th, 2012 

 
 

1. School Performance Framework update 
2. Enrollment update 
3. School goals 
4. Guiding Principles 
5. Benefits  
6. Tuition Reimbursement Policy 
7. Succession Planning  
8. Board Member Recruitment 
9. Board Evaluation 
10. Principal Evaluation 
11. Quarterly Staff Survey 

 


